PROJECT PROPOSAL FOR ANNOBIL LEADS NETWORK (ALN)
R182 West End University Road, Accra, Ghana

(+233 59 482 6631)

MAIN STAKEHOLDER

¢ Annobil Leads Network (ALN)
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PROJECT STATEMENT

SAFORO is a remote town situated in the eastern region of Ghana.

The region was ranked the second highest region in Ghana of teenage pregnancies since 2020 with a
record high of 10,865 pregnancies within that year.

Recent survey during a visit to the village shows that 5 new teenage girls had given birth within
6months. This does not include unrecorded cases of other expectant mothers and newborns.

This causes them to drop out of school between the ages of 13-19years. This is as a result of the lack
of basic needs.

Dilapidated school blocks, computer and science laboratories, lack of clean water, lack of study
materials, stationery and etc. are some of the major challenges faced by the school.

Students from Saforo do not benefit from the national school feeding program. Godwin, a teacher of
the school gave accounts on the negative effects it has on his students and their studies.

About 100% of women, adults and young men are all into farming. The major crop grown is cassava.

About 85% of women and young girls compete and survive on the low paying cassava processing
job. An average earner makes about €1 a day.

The remaining 15% are into trading and selling of food. Many lack the right capital to operate their
trade and so depend on soft loans.



e |nhabitants live in deteriorated mud houses and collapsed wooden houses.

e There is no clinic facility and a place of convenience. Children and adult live with different kinds of
ailments and resort to local concoctions without a doctor’s diagnosis and prescription.

e The village consists of approximately 100 children, 600 young teenagers and 500 adults.

GOAL

To increase opportunities making a direct impact on child education and security.

OBJECTIVES

e Toimprove upon the study environment conditions and the overall level of education of the school.

e To decrease the number of school dropouts in the village.

e To decrease the number of teenage pregnancies in the village.

e To help increase agricultural productivity of farmers in the village.

e To help strengthen business activities of women in the village.
e To enhance vocational education in order to increase the employment rate of the village.

e To reduce the burden of education, living conditions and the wellbeing of children.

STRATEGIES AND ACTIVITIES
1. Skyscraper Leadership Initiative

As part of our plans to contribute to a better educational system, ALN will partner with resource
personnel to embark on the skyscraper leadership initiative which will seek to organize seminars,
conferences, training, skill acquisition, mentorship, counselling and sex educational programs. This and
many more will be achieved through online platforms, various schools campuses and at the village
information centres.

2. XtendAHand Love Initiative

One major challenge faced by rural communities is the inability to afford basic needs. This often leads to
sexual exploitation of teenage girls, eventually resulting to the increase in the level of teenage
pregnancy, school dropouts, streetism and early marriages. ALN plans to successfully execute this rescue



program which will seek to donate items in form of school supplies, sanitary supplies, food, drinking
water, bags, shoes, clothing, stationery and many more.

3. Arise Legacy Initiative

Poverty rate, unemployment, substandard, dilapidated and complete lack of educational facilities,
unavailable healthcare facilities are some of the few major challenges in the rural communities. These
however are major contributions to academic failure, increase in poverty rate and social vices, rural-
urban migration, high mortality and morbidity rate, loss of pregnancy and many more.

In order to reduce the negative effects of these factors, ALN will team up with international
communities, organisations and partners, government institutions, local chiefs, school authorities and
the general public in order to provide quality educational and health facilities which will be accessible to
all.

Also there will be job settlements, support for start ups and set ups in technical vocations such as
hairdressing, tailoring, catering, cosmetology and many more in order to provide sustainable job
opportunities in the various rural communities.

Monitoring and Evaluation

ALN will oversee and coordinate with government representatives and other volunteers to monitor and
give accurate evidence backed information of the project from start to finish.

Project Result

A post project report will be used to measure the success or otherwise of this project. The key standards
for measurement will be the outputs, outcome and the impact of the different projects and activities.



